AYLESBURY LEARNING CENTRE
Wendover, Thurlow Street, London SE17 2UU

Tel: 020 7701 4141 Fax: 020 7703 7927 Email: info@elephantjobs.org.uk

Application to Deliver Project from the Aylesbury Learning Centre

Aim of the ALC Our key aim for the Aylesbury Learning Centre is to provide
a place for local people to meet, learn and achieve.

More specifically in the management of the Centre we will be looking for projects to
contribute to;

. Creating and developing a focus for learning activities for the local community

. To contribute to the operation of the Centre in such a way that it maximises both
the use of local resources and usage by local residents

. To develop programmes designed to combat social and economic exclusion
through offering flexible learning opportunities appropriate to the needs of local
people at times which make it easier for them to get involved

. To ensure that the local residents acquire the skills and confidence to enable
them to compete effectively in the jobmarket

. To use ICT and marketing creatively to encourage local residents to adopt a
positive attitude to lifelong learning

The Centre includes areas available for large and small group training activities,
interview rooms for one-to-one sessions, an Internet Access area, créche area and
rest room.

In order to make full use of the resources we will be looking for projects able to
integrate their specialist skills into the overall aims of the Centre and to share in the
common facilities.

Attached is an application form to be completed by any organisation wishing to
include the Centre in their existing range of services to the target groups. Any
organisation wishing to develop new services in the area would need to include
evidence of approved funding and resources to be considered.

Please include any background material you feel is relevant.

Primary Beneficiaries - Aylesbury Plus & NDC then Southwark wide

Application process — all applicants will be assessed against the main criteria
of beneficiary value as well as the specific form of learning support you are
proposing

| look forward to hearing from you

Andy Burton
Co-ordinator
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AYLESBURY LEARNING CENTRE
Wendover, Thurlow Street, London SE17 2UU
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Application process — all applicants will be assessed against the main criteria
of beneficiary value as well as the specific form of learning support you are

proposing

Organisation Name & Address

Tel: Fax:

email:

Aims & Objectives

Legal structure

Project Description

Definition of beneficiaries

Employment Status Gender

Ethnicity

Any other factors

Specific Needs —

Service delivered

Timescale

Frequency & times

Structure

Outcomes

Providing a place for local people to meet, learn and achieve.
Southwark Regeneration Project managed by Elephant Jobs
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AYLESBURY LEARNING CENTRE
Wendover, Thurlow Street, London SE17 2UU

Tel: 020 7701 4141 Fax: 020 7703 7927 Email: info@elephantjobs.org.uk

Type of space requirement Size

Equipment use

Staffing

Funding source(s)

On site services — you will be expected to contribute to the running costs of the
centre for primary services including security, maintenance, management, IT
resources, reception, insurance, common resources etc. Please describe any
additional resources or services you think the centre should be providing that will not
be exclusively for your use but should be available through shared purchase & use

Please describe how operating from the centre will provide mutual benefit to you and
your users

o.,-fhw-’)( ‘
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No

Office 1

Office 2

Office 3
Unit 4
Unit 4U
Unit 5
Unit 6
Unit 7
Unit 8
Unit 9

Unit 10

Unit 10U
Unit 10U

Unit 11

Unit 12

CRECHE
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Tel: 020 7701 4141 Fax: 020 7703 7927 Email: info@elephantjobs.org.uk

AYLESBURY LEARNING CENTRE
Wendover, Thurlow Street, London SE17 2UU

User Fees 2008 (from Apri)NDPO/COMMUNITY GROUP

AYLESBURY LEARNING CENTRE USER FEES

NDPO - COMMUNITY GROUP RATES

Use
Project/Interview/1-
to-1
Project/Interview/1-
to-1
Project/Interview/1-
to-1

Training

Training

Training

Training

Training

Training

Training

Advice/Guidance
Project/Interview/1-
to-1

Open area

Training/Meetings
Training/Meetings

Project/Interview/1-
to-1

Current User
AIAG
AIAG

MultiSkills

EWC

EWC

EWC

LAMG
EJ/SFL+Sessional
EJ/SFL+Sessional
AC& clients

AC
Meeting/Group
use

50 plus
EJ Staff & 50Plus

Booking System

Booking System

Worklessness

Session (Morning/Afternoon)

Daily Rate

groups

S Rate
Qtr Fee
Qtr Fee

Qtr Fee
QF/M/S
QF/M/S
QF/M/S
QF/M/S
QF/M/S
QF/M/S
Qtr Fee

Qtr Fee

Qtr Fee
Qtr Fee

Session

Session

Qtr Fee

Rate P.A.

£513 £2,051

£513 £2,051
£513
£769
£381
£769
£769
£769
£769
£728

£2051
£3,077
£1,525
£3,077
£3,077
£3,077
£3,077
£2,911

£769 £3,077

£513
£381

£2,051
£1,525

£696 £2,320

£30 (Funded Projects)
£60 (Funded Projects)
Sessional rooms are available for evening use at the same rate
with £10/hr added for reception and service fees
Sessional rooms may be available f.o.c for local unfunded

Note: Unit 12 can also be booked to include full IT access for up to 10 students|

at an extra £15 per session|

Note: EJ Skills for Life may also provide sessional exam supervision &|

accreditation|

=Y
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Full Access to all areas on Ground Floor
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AYLESBURY LEARNING CENTRE
Wendover, Thurlow Street, London SE17 2UU

Tel: 020 7701 4141 Fax: 020 7703 7927 Email: ejalc@aol.com

AYLESBURY LEARNING CENTRE — OPERATIONAL PRINCIPLES & PRACTICE

Recent comments passed on by projects using or linked to the Learning Centre
have prompted me to set out a brief guide to the operation of the Centre so that
staff in projects and linked funders and institutions are clear about the
financial and operational arrangements within the Centre. The comments
implied that;
Elephant Jobs is funded by the Council so why are they charging
projects to use the building?
Elephant Jobs is funded by the NDC so why are they charging NDC
projects to use the building?

Elephant Jobs is contracted by Southwark’s Regeneration Department to
manage the Centre and to organise the provision of services to meet the
following objective

PROVIDING A PLACE FOR LOCAL PEOPLE TO MEET, LEARN & ACHIEVE

The contract provision reflects that principle while limiting the financial
support to meeting the rental and open access services.

The council determines the rental value of the building and awards Elephant
Jobs a grant equivalent to that value. In addition Elephant Jobs receives
funding to provide open—access IT support to all users of the building.

ALL organisations, including Elephant Jobs own projects then have to provide
funds through their funded activities to meet all the shared costs of running
their services and the expenses within the building. In order to ensure an
equitable arrangement the projects regularly meet as the ALC User Group to
review the shared services and facilities. All projects wishing to operate from
the centre are required to complete an application form and confirm their
ability to meet their share of the running costs set out as an appendix to the
application form.

COST CALCULATIONS

All costs including Cleaning, Security , Electricity, Maintenance, Telephone , IT
network systems, Internet, Insurance, Photocopiers, are allocated on a spacial
use or Measured consumption rate calculation to ensure equity. We will be
happy to provide a detailed explanation of the costed services if required for
yourselves or your funders.

Andy Burton
Project Co-ordinator - Elephant Jobs

Providing a place for local people to meet, learn and achieve. Of”ff_ff—\
Southwark Regeneration Project managed by Elephant Jobs Ltd Education
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4 The Centre is on the second

d floor and can be reached by

4 the stairs in Kinglake Street or
i stairs & lift in the car park

j area.

i Providing a place for local people to |
meet , learn and achieve

Core Funding Support

Mhmf’( .

Regeneration

AYLESBURY LEARNING CENTRE
Wendover, Thurlow Street, London SE17 2UU
Tel: 020 7701 4141 Fax: 020 7703 7927
Email: info@elephantjobs.org.uk
INFORMATION & NEWS—12 (January 2008)

H PROJECT & SERVICES GUIDE:  This extended version of the j
 ALC Guide has been produced to inform advisory & referral staff in
{ the relevant agencies of the current learning opportunities in the B
i Centre. The guide includes all the main client services as well as §
i background information on the common resources. :

(AIAG) Aylesbury Information Advice & Guidance

d Service Description: To provide Aylesbury Residents with B
§ Careers Guidance and help you decide on a career suited to your §
j interests & skills. :

Advice on qualifications and courses at all levels.

Information on financial & childcare support for study and
training.

Advice on career development at work.
Access to Careers Library.

Jobsearch Support including;

Guidance with application forms and letters.
Access to newspapers & Internet vacancies.
How to write an effective CV.

Advice on interviews and work experience and planning your §
jobsearch :

§ Contact:
§ Lorna or Dotun on 020 7252 7030 or on 020 7701 4141 ext 231
i Times: Tuesday - Friday I0am — 2pm (Drop in)

Monday - Friday All other times by appointment

Jobsuite: Monday - Friday I0am - 4.30pm (Access to
4 newspapers and Internet vacancies)

Printed on 100% Recycled paper



BURSARY AWARDS—AIAG

d Service Description: To assist those who are unemployed or on af
dlow income with the costs of study or training which will directly f
jincrease their chances of employment or career development. §
4 Applicants can apply for assistance with course/exam fees, travel§
4 costs, childcare, books or essential equipment for the course.§
4 Applicants must live in the Aylesbury area. Careers and training f

1 advice sessions are provided by AIAG
i Phone or call in to obtain application form and further details.
Contact: Lorna or Dotun on 020 7252 7030 or 020 7701 4141 xtn 231

i Times: Application forms can be collected from or dropped off §

1 at the centre during office hours—10am—4.30 Mon-Fri

: Bursary Awards are currently only available for residents of the

Aylesbury area.

{ PILOT PROJECT

Tomorrows People
Are you unemployed and living on the Aylesbury Estate?
Are you claiming Benefits?
Are you over 50 or have a disability?
Is English not your first language?

We are a project called “Getting Communities Working”. The
d purpose of our organisation is to fast track people from thef
1 Aylesbury Estate back into employment, we aim to achieve this §

1in a 6 week period by:

4 Hosting 3 day motivational workshop’s to build confidence, set

4 goals and plans for clients

13 day employability workshop to learn how to structure CV’s

§ application forms, cover letters and interview techniques

4 Clients will then have 4 weeks intensive 1-2-1 search with an

d allocated employment advisor
i Clients will have access to exclusive job vacancies

4 Clients will be offered and provided with incentives to assist

them

Printed on 100% Recycled paper

¥ ICT & Network Facilities

JAll units within the centre are linked to broadband j
finternet services and the training :
#rooms each contain 10+ networked
4 pc’s and printers.

i SESSION ROOMS

ATwo session rooms are kept =%
4 available for flexible use through a!
Amorning/afternoon/evening
§ Sessional Booking arrangement

d Additional IT & visual aids
jdresources, refreshments and staff
dsupport can be arranged. The
HSessional facilities enable
organisations and projects to run
4 drop-in, pilot and review sessions.

§ HOW TO FIND AYLESBURY LEARNING CENTRE (ALC) - B
d Buses: Two bus routes connect with the Centre - the 42§
Hwhich runs from Tower Bridge - Old Kent Road—§
§ Camberwell via Albany Road and the 343 which runs§
d from London Bridge—Elephant & Castle - Thurlow Street §
- Peckham. :

e |

—_—

1 LOCAL AREA MAP :
d The Centre is in the Wendover block nearest the§
jjunction of Thurlow Street & Albany Road. The access to §
il stairs and lift is to the left of the car park entrance and is §
i signposted Aylesbury Learning Centre over the}
d entrance.

See map over the page




i+ Project Development: Assisting local residents to set up
4 voluntary & community organisations and access to training
l sessions.

For more info.
Please contact 0207 252 7958

GET ON TO LEARNING DEVELOPMENT

Horizon Housing Group self development programme in

Southwark & Lambeth

Basic Skills support —funding for childcare/travel—
careers advice—work trial & experience placements

Wednesdays, Thursdays and Fridays
Tel: Shirley Watson 0208 726 8649
Women in Action starts 19th September

PROJECT DEVELOPMENT

 Now that you have read about the projects based in or §
i providing local services in the Centre can we ask you to §
4 think about other areas of Adult Learning & Guidance §
dthat you think would also be useful to local people§
#looking to increase their skills, qualifications and job

i prospects.

d All the projects using the centre meet on a regular basis

dto review the services so you can pass on suggestions
i to the workers within the projects to bring to the next

i meeting. Andy Burton - Co-ordinator - Elephant Jobs

: andy.burton@elephantjobs.org.uk

¥ Note: Volunteer Programme—Elephant Jobs also §
4 provides volunteer & work placement support within §
qour buildings and projects for both individual self-}

{ referral and local volunteer programmes.

i Tomorrow’s People is a organisation aiming to break the cycle
j of unemployment so individuals can take positive steps gaining g

greater control of their lives and build a brighter future.

Should you have any queries please do not hesitate to contact

us on Mobile: 07823 334 605 or 07810 806 921
Freephone 0800 1693 820

ELEPHANT ENTERPRISES
SMALL BUSINESS & SELF EMPLOYMENT

i Elephant Enterprises has moved to Heygate to allow for the
dtemporary accommodation of the Aylesbury Access Centre §
i projects. The full range of services are still available but for §
qone-to-one business advice you will need to go to Heygate.§
d Business training and courses are still held at the Aylesbury §
i Learning Centre and other venues. :

For more info. Please contact us on 0207 703 9191

The Entrepreneurship Skills Training and Support for Business
Development

i The Entrepreneurship Skills Training and Support for Business §
4 Development will be an Enterprise Knowledge and Skills Training §
d and Support project run by the Elephant Enterprises project, forB
i Southwark residents who are considering developing their own
3 micro and small businesses, but do not possess the know-how and §
4 confidence to do so, due to lack of entrepreneurial knowledge and §
] skills.

dSonny Abel-Opurum—Co-ordinator sonny.abel-}
l opurum@elephantjobs.org.uk :

COMMUNITY & SOCIAL ENTERPRISE

We also work specifically with local residents and groups to set up
§ Social Enterprises / Community Businesses to be run by local §
i people to serve the local area as a means of creating business §




opportunities and local employment.

4 The Access Centre & Elephant Enterprises provide sessions on §
§ Business Management Skills with training to local Aylesbury g
d community groups linked to the Access Centre and to the wider §
i community through Elephant Enterprises, to help improve their §

4 general business & project management sKills.

Ethnic Minority Business Support Unit (EMBSU).

i General business support, growth planning and mentoring services :
4 can also be made available to micro businesses (less than 2yrs old) R
#as set up by local residents, or local businesses serving the §

4 Southwark area.
Don Charles—Co-ordinator don.charles@elephantjobs.org.uk
d P2

 The Procurement Project, P2, is a research and capacity building
i project aimed at supporting local small-to-medium-sized-enterprises §
4 (SMEs) and social enterprises in effectively meeting the §
d procurement needs of large Southwark based contracting R
§ organisations, and thereby helping local suppliers to better compete §

i for substantial contracts.

d Akua Atuahene—Co-ordinator akua.atuahene@elephantjobs.org.uk .

i We are also partners in the LDA Business
% London Consortium Programme—contact

Elephant Enterprises staff for full programme B %
{ details N

KENNEDY -SCOTT
Aylesbury OPPORTUNITIES

d Southwark Council has enlisted the help of Kennedy Scott, a leading

i provider of customised training programmes, to help reduce the
 level of unemployment on the Aylesbury Estate.

Through counselling and coaching, residents are able to address
: their reasons for being unable to get a job and provide job search

And you don’t need:

Academic qualification
Previous experience of self-
employment

Lots of money

d Suitability check list—What could |
8do?

Do | have a skill or idea that could be turned into a
business?

What are my hobbies, strengths, interests and work
experience?

Could any of these be the basis for a business—
product or service, perhaps needed locally?

Tel: 020 7701 4141 extn 222 Mobile: 0772 498 1079—ASK

FOR TOLA
Access Centre -

4 Due to the decision replacement of |
: the portakabins for a more
4 permanent place the Access Centre §
is housed temporarily in the
Aylesbury Learning Centre. The - gl
same help is available as well as the facilities.

The Access Centre Provides Local Groups with

i+ Meeting Rooms: Accommodation for business meetings,
i training sessions and one-to-one interviews

d+ Communications: Access to telephone and fax services

+ ICT Facilities: Access to ICT facilities is available to local

groups and projects.

q o
 There is also access to Funder Finder and the Internet.




MULTISKILLS TRAINING & RECRUITMENT LTD

d Service Description: Assisting long-term unemployed to j

 access employment and training.

= Multiskills Training & Recruitment Ltd
is a local training provider offering§

courses in:

¢ English for speakers of other

languages (ESOL).
For further information, please
contact:

Charles Ngugi or Ricardo e-mail multiskillsltd@hotmail.com
Tel: 020 7703 7444 or 0207 701 4141 ext 229

50+ Employment Link

Over 50? We'll help you find Employment or Self-employment

You are in charge
Maturity is an advantage

You probably have suitable skills

or employment

There may be financial help available
A chance all over again
Because it can be fun and satisfying

There’s loads of FREE advice, training and support
available

skills and training as part of the of the Council’'s Aylesbury Estate
d New Deal for Communities programme.

3 As well as employment support, the Estate will also benefit from
4 redevelopment of the area’s housing, medical and childcare
y facilities.

i Kennedy Scott's programme also seeks to reduce the number of
4 households on the estate with no one in paid employment.

d With a team comprising a manager and three highly experienced
H caseworkers, Kennedy Scott will be actively involved in creating
 awareness of the programme. They will visit community centres,
4 children’s centres and faith groups as well as residential areas.

} Teresa Scott, CEO of Kennedy Scott, said, “Currently one third of
 households on the Aylesbury Estate have no one of working age in
§ paid employment. What is more, many of those who are

d unemployed have never worked and therefore feel very

8 disconnected from the labour market. We have run many similar

4 programmes and are highly experienced in breaking down fears :
4 and anxieties and helping them to identify the many skills they were ¥
d unaware they possessed. :

Contact: 020 7701 4141 ext 261—262—263

LATIN AMERICAN MULTI CULTURAL GROUP

i The Latin American Multi Cultural Group aims to provide community §
4 training and other educational activities for Latin Americans living in §
d the Aylesbury area by facilitating their access to basic computer §
i skills and ESOL classes. :

H Advice and guidance is also available on issues such as preparing
i effective CVs, filling application forms and letter writing, job search
i support including access to newspapers and the internet, attending
j interviews, employment and welfare information on housing and

o benefits.




8 The LAMG also runs volunteer and other programmes including
i making preparations for the Latin Carnival. For more information,
4 please contact the coordinators:

i Amparo Rendon 0796 018 3635 or at the Aylesbury Learning
i Centre 0207 701 4141 ext 258
4 Martha Castillo 0773 370 4943

IThe Ayleshur

4 Aim:

4 Aylesbury Every Woman'’s Centre aims to unite and empower

H women of all ethnic origin residents in the Aylesbury plus area by
¥ providing opportunities to learn, develop and improve their skills

1 through embroidery, pattern cutting, dress making, free hand

4 cutting, cushion and curtain design.

d The classes will begin again in January. The sessions will be held
4 on Tuesdays, Wednesdays and Thursdays from 10.00 am to

1 1.00pm. There is also childcare available for those women who

4 have children.

Noman's Centre

4 The Centre is also open to women who seek any advice ranging
§ from housing information, welfare and domestic violence.

8l You can contact the coordinator Zahra Abdalla on the contact
1 details below

30207 7014141
4079837472431

EJ Skills 4 Working Life & Introduction to Computers

Open Access IT

{ The purpose of this project is to

Provide sympathetic assessment of need :
Provide Initial IT Skills in both ITC familiarity and research §
methods to enable participants to identify and approach g
potential opportunity :
Enable participants as a result of these opportunities to gain §
new skills or update old ones. :
Basic Skills Assessment

il Sandra Tomlinson 0207 701 4141 ext 228

QUALIFICATIONS OFFERED:

§ In-House & OCR Accredited
H OCR Level 1 Certificate for IT Users (New CLAIT)
4 OCR Level 2 Certificate for IT Users (CLAIT PLUS)

 We provide an open access system on Mon—Wed—Fri and §
i Saturday morning sessions 10—1 . .
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AYLESBURY LEARNING CENTRE — OPERATIONAL PRINCIPLES & PRACTICE

Recent comments passed on by projects using or linked to the Learning Centre
have prompted me to set out a brief guide to the operation of the Centre so that
staff in projects and linked funders and institutions are clear about the
financial and operational arrangements within the Centre. The comments
implied that;
Elephant Jobs is funded by the Council so why are they charging
projects to use the building?
Elephant Jobs is funded by the NDC so why are they charging NDC
projects to use the building?

Elephant Jobs is contracted by Southwark’s Regeneration Department to
manage the Centre and to organise the provision of services to meet the
following objective

PROVIDING A PLACE FOR LOCAL PEOPLE TO MEET, LEARN & ACHIEVE

The contract provision reflects that principle while limiting the financial
support to meeting the rental and open access services.

The council determines the rental value of the building and awards Elephant
Jobs a grant equivalent to that value. In addition Elephant Jobs receives
funding to provide open—access IT support to all users of the building.

ALL organisations, including Elephant Jobs own projects then have to provide
funds through their funded activities to meet all the shared costs of running
their services and the expenses within the building. In order to ensure an
equitable arrangement the projects regularly meet as the ALC User Group to
review the shared services and facilities. All projects wishing to operate from
the centre are required to complete an application form and confirm their
ability to meet their share of the running costs set out as an appendix to the
application form.

COST CALCULATIONS

All costs including Cleaning, Security , Electricity, Maintenance, Telephone , IT
network systems, Internet, Insurance, Photocopiers, are allocated on a spacial
use or Measured consumption rate calculation to ensure equity. We will be
happy to provide a detailed explanation of the costed services if required for
yourselves or your funders.

Andy Burton
Project Co-ordinator - Elephant Jobs

Providing a place for local people to meet, learn and achieve. Of”ff_ff—\
Southwark Regeneration Project managed by Elephant Jobs Ltd Education
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