


CONSTRUCTION DEPARTMENT

The construction department at Elephant Jobs
trains people for the building industry. We
employ 49 people, 6 of whom are supervisors,
and the remaining 43 are trainees on year long
contracts with a varying degree of skills.

The trainees usually are employed through the
Job Centres, with no experience of the building
trade. This also applies to the supervisors
although they may have spent some time within
the building trade.

So we train people in the general aspects of
the construction trade, and during their
contracts they are encouraged to take appro-
priate study courses at skill centres. The
rest of their training is on site, and our
department works on contracts continually;

and by these means, our trainees gain realistic
training, as well as generating the necessary
revenue to cover overheads and material expen-
ses. Most of the contracts are involved with
conversions: houses subdivided to flats, old
factories to workshops, derelict sites into
playgrounds, and also general joinery and
building repairs and decorating. This covers
the majority of skills a trainee can learn
whilst with Elephant Jobs.

Andy Whelan
Head of Construction
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THE CRAFT SECTION

The Craft Section is made up of four depariments:
pottery, jewellery, puppetry and printing.

We attempt to give our employees training and/or
experience to better equip them to Tind permanent
employment after their year with us. Unfortunately
not all of our trainees are successful in finding
work or further training allied to their craft
when they have to leave us as such opportunities
are in short supply.

We employ individuals Trom a variety of categories
in the craft department from those with educationa’
difficulties, little confidence and no craft skill,
to those with art/craft qualifications requiring
practical experience in workshops, to those
reappraising their careers and making the choicz of
retraining in a particuiar craft.

We emphasise the need to produce goods of a high
standard as we sell on the open market. We feel
it is important to do this because trainees need
to know whether or not their work is marketable;
sales boost self confidence and a better
understanding of the financial realities of
working in the craft field.

A further reason for us feezling obliged tc make

money is that of our concern about the future
funding of Elephant Jobs.

Beth Falkingham
Head of Crafts
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JEWELLERY

The jewellery department produces a
range of handmade items in gold and
silver some of which incorporate
semi-precious stones. As in the
pottery all items in this range are
being reconsidered in the light of
ease of production, training needs
and changes in fashion.

We hope that by trimming the ranges
the trainees will have more oppor-
tunity to develop their own ideas
and to take commissions.
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POTTERY

In the pottery workshop we produce

a comprehensive range of earthenware
suitable for domestic use and a
variety of plant containers in both
terracotta and glazed earthenware.
The range has been streamlined
recently and now consists only of
items which sell well or are useful
in terms of teaching a particular
technique.

Trainees are also encouraged to
develop their creativity by doing
work of their own design and to
take commissions.

D
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PUPPETRY

The puppetry workshop was conceived of as
a service to the community: the idea
being that they would do performances and
puppet making sessions in schools, adven-
ture playgrounds, hospitals, old people's
homes etc. A considerable amount of time
would be spent rehearsing their shows and
making their own props and puppets. How-
ever it was thought that there would be
some time available to make puppets for
sale to supplement their earnings and
this has been done between shows and dur-
ing times when the workforce was
inadequate to produce shows.




PRINTING

The printing department is involved in the

production of posters and traditional Batik
and screen printed fabric which is made up

into garments and soft furnishings.

We work in close conjunction with a number
of other groups in the area involved with
the provision of a printing service to the
community. Thus many of our orders come
from local community groups, campaigns and
voluntary organisations. We also take
orders from commercial concerns.
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TRAINING AND PERSONNEL

The Training and Personnel Department occupies a
suite of rooms on the first floor of Tress House,
comprising training and interview rooms and an office.
It has a staff of three, headed by a Manager.

The intention of the Department is to help the
Company's employees identify and prepare for the type
of work they would like to be doing after they leave
Elephant Jobs at the end of their 52 weeks. Staff of
the Department will discuss with employees, through-
out their employment, the work they want and the
training or other experience they may need to fit the
requirements for that work. The Department will also
offer help with personal problems where these may be
affecting a person's ability to get to work or to
work effectively.

The Department will also arrange for any employee to
be released for training where this is possible or
appropriate. A wide range of training release is
taken up, from basic literacy and numeracy to G.C.E.,
City & Guilds and specialist courses. We are
establishing training rooms well-equipped with audio-
visual aids to provide training resources on site

and proper back-up for the tutors who use them. We
are developing training programmes for our super-
visors who have rarely had much previous experience
of supervision or of teaching their skill. Training
will always be a major area of the Company's work and
the Department will develop its work as the Company
itself develops.

Roger Crosskey
Head of Training & Personnel
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This department covers many areas of work within
Elephant Jobs including the following:-

SALES

The products that are made in various sections as
outlined in the pamphlet are sold on the open mar-
ket both in our shop and to other retail outlets

in and around London. The sales section organises
all aspects to deal with this, including the acqui-
sition of orders, ensuring the quality of the pro-
duct is to a specific standard and delivery.

PROMOTIONS

This section deals with all the display, promotion
work, catalogue production etc. that Elephant Jobs
requires. This catalogue was produced by this
section and printed by them. Any visual artwork
that any section requires is undertaken by them.
Various functions are also organised through this
section.

DEVELOPMENT

At present the majority of this area of work is
taken up with the conversion of our new building -
Tress House. Another area of work that is being
pursued is The Elephant Jobs Enterprise Award,
which is to be presented to any individual or
group of people who wish to set up their own
enterprise when they leave Elephant Jobs.

Angela Wallbank
Head of Sales & Development

18



SOURCES OF FUNDING

Elephant Jobs Ltd has several sources of income:-

1.

The company sponsors a Special Temporary
Employment Programme (STEP) under the auspices
of the Manpower Services Commission and the
terms of the agreement between the two parties
provides for the payment by the Manpower
Services Commission of the wages and employer's
national insurance contributions for an agreed
number of staff at specific weekly rates of
pay. In addition the MSC also provides the
sum of £300 per annum per person as a training
allowance.

A second source of income is that which is
generated by the company itself by way of the
sales of pottery, jewellery, etc. and the
services of the construction department.

In order that Elephant Jobs Ltd may provide
better training and development facilities for
its employees, the London Borough of Southwark
through Urban Aid pays the salaries of two
employees who are specialists in these fields.

Additional income has been received up to

31 December 1979 from the European Social Fund
(ESF) which agreed to cover any "eligible"
expenditure which could not be met from any
other source.

One other important source of income is from
the donations made by various companies and
trusts who consider the work Elephant Jobs is
endeavouring to do, worthwhile. In the future
hopefully this will become a major source of
funding.
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CONFLICTS

In the Chinese and Japanese languages the word
crisis appears as two ideograms: the one mean-
ing danger, the other opportunity. Elephant
Jobs Ltd. is in a constant state of crisis;
much of which is promise; much of which is
threat. The question always lies before the
Company as to whether we can get our mix of
aims and objectives into reasonable balance.
We should not expect to live otherwise when
there are such exciting contrasts in our work.
Set out below are some of the contrasts. At
our Tow points they feel like mighty problems;
at our high points we feel we are facing the
challenges that are set by those we seek to
help in the community as it is. If ve keep
the balance reasonably sound between promise
and threat we will evolve a new kind of
Company and play our part in renewing our
community.

1. The through-put v. The stability of a

of many sound Company.
employees

2. Fifty-two weeks v. A young person's
on the scheme future career.

3. The training of v. Socially useful pro-
young people ducts and their sale.

4, A1l trainees v. All supervisors ‘below
previously the market rate.
unemployed
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THE FINANCE DEPARTMENT

This section of Elephant Jobs Ltd has, at
present, a full-time staff of three together
with a member of Nat-West Enterprises Ltd on a
temporary basis for three days a week. Under
the supervision of the Management Accountant,
the department maintains all the financial
records of the company, with the exception of
the preparation of the weekly payroll. It is
also responsible for invoicing out all the
goods and services supplied by Elephant Jobs
Ltd.

A11 the normal statutory books of account are
kept by the company, and instruction is given
to the department's staff in the basic book-
keeping principles necessary for the accurate
maintenance of these records. By adopting
this method, it is hoped the staff of the
department will acquire sufficient knowledge
to enable them to accept any accounts office
position offered to them when their present
contract with Elephant Jobs Ltd expires.

Management Accounts are prepared on a monthly
basis to aid the Management team in assessing
the current financial situation of the
company, and to assist them in making any
decisions which may affect their own
departments.

Peter Wakefield
Accountant
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5. "Owed a living"

6. Formal and
paper qualifi~
cations

7. The obvious
potential of
each

8. The creation
of a2 "normal®
Company

S. Measuring
achievements by
our own account-
ing costs

V.

V.

“Earning a Tiving".

Informal, on-site
experience.

The hidden possibi-
ties in many.

A newly conceived
and widely supported
community Company.

perceived nett
social gain

We do not know the future shape of the
Company. We are bold to think that despite
a path Tittered with mistakes we are evolv-
ing a community Company for, initially,
uniikely contributors.

WE INTEND TO CREATE A COMMUNITY COMPANY,



